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Executive summary  

 
The project ‘From the Politics of Vulnerability to the Politics of Voice’ has been 
designed to empower women economically, socially, and politically as an essential 
step towards the project’s long-term goal of gender-equitable access to resources 

and poverty mitigation. The target population comprises home-based women 
workers and women in the formal workforce. Undertaken with the support of The 

Embassy of the Kingdom of the Netherlands’, this project aims to build the income 
generation skills of women and young female and male adults, break the isolation 
of semi-skilled workers homebased workers and the low value granted to their 

work and facilitate their entry to the formal economy. Awareness raising work on 
women’s legal and social rights have been designed to enable women and youth 

to question and challenge patriarchal norms that hinder their entry into the formal 
workforce including limited mobility, and poor access to the market and its trends. 
Recognizing the pluralism and diversity of Pakistan’s class/caste-driven society 

and the multi-axial nature of change processes, this project aims to enable 
grassroots women to access voice, mobility, and to build solidarity with rights 

movements and establish leadership at the grassroots level. As part of this 
agenda, it focuses on the social and economic changes required to enhance 

women’s contribution to challenging norms and practices that impede their 
productive potential.  

The second year of the project brought many challenges. The third wave of Covid-
19 with accompanying city lockdowns, partial and complete closure of offices and 
ban on social gatherings and indoor activities from January till April 2021 resulted 

in serious work disruptions and necessitated a major rescheduling and revision of 
project activities. However, despite these challenges and including those posed by 
women’s low access to mobility, lack and/or absence of safe and affordable public 

transport and the familiar social barriers of a male dominated, sex segregated 
society, work commenced at the 9 Skill Development Centres  at target locations 

in August, 2021. Skill Development comprised Introductory and Advanced 
Beautician Courses for semi-skilled women and Commercial Stitching and 
Computer Courses for potential (unskilled) beneficiaries. Stakeholders played a 

pivotal role in providing expert advice in developing training manuals, building 
linkages with markets, and providing platforms for women to exhibit their goods.  

A significant number of potential beneficiaries enrolled in the Introductory 
Beautician, Stitching and Computer courses, while an encouraging number 
registered for the Advanced Beautician Course from certified institutes. On 

completion not only did these trainings provide women with skills in their chosen 
fields, they also visibly enhanced their confidence, self-esteem and determination 

to enter the job market and/or set up their own businesses. This is an important 
career milestone as it has resulted in breaking down the social barriers to women’s 
economic empowerment. Immediate Outcome: 675 women and youth (girls and 

boys) provided with given skills and enabled to participate in decision-making and 
enjoyment of their rights including freedom of expression and Voice. 

In the process of completing its milestones, this project built coalitions and 
linkages between project stakeholders and beneficiaries for support and guidance 
in maneuvering around small obstacles in the execution of the project. 
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Memorandums of Understanding (MoUs) were signed with relevant stakeholders 
such as TEVTA, APWA, local stitching units etc. which also provided entry-level 

jobs to the trainees.  

Advocacy Meetings provided practical support for the project, which included 

reflection on already completed and forthcoming activities. As an additional 
activity, stakeholders facilitated exposure visits to Advance Course trainees to 
Banks for opening their bank accounts, introducing them to government loan 

schemes and acquainting them with local market trends. They were also given 
financial literacy training to expand their knowledge on how to spend money 

efficiently and to aid them in understanding how to plan and run a business. For 
this purpose, they were also asked to make Business Plans for their small existing 
or new set-ups. Furthermore, Legal sessions including advice and counseling were 

held in each district. These opened up space for discussions and professional 
advice on for clarity and/or advice on diverse women’s and youth related issues 

such as marriage, inheritance, family relations, gender discrimination, civic issues, 
etc. and were instrumental in enhancing participants’ social and political 
awareness.  

Baithaks were held to  enable women to voice their views and identify problems 
and prepare them for their  decision-making role  at household and community 

levels., These gatherings, which  continue to be   held  in the Skill Development 
Centres under the guidance and supervision of local community leaders and 
governing body members, have (i) been  seen to enhance women’s self-confidence 

by showing them that things get better once they take matters in their own hands 
and (ii)  have broken women’s isolation and given  them a sense of ownership and 

belonging as community members.  
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The Result Chain: From Theory to Practice  

Figure: A result chain of project intervention   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  Inputs    Activities   Outputs  Outcomes  
Higher 

Level Goals 

Direct effects of 

outputs on target 

Population 

What the 
programm

e does 

Services 
Delivered 

Long Term 
effects 

Resources 
Mobilized 

1. Project Staff 

2. District 

Coordinators/ 
Focal 

Persons/ 

3. Resource 
Persons  

4. Centre In-
charges  

5. Project 

Stakeholders 

1. 9 groups- 

including 

Youth, Women 

and Girls 

2. 655 enrolled 

in Beautician, 
Stitching and 

Computer 

Courses  

3.  45 semi- 

skilled women 

enrolled  in the 

Advanced 

Course 

4.  45 days 
legal 

awareness 

sessions were 

conducted  

5. 18 Baithaks 

held in target 

locations 

  

1. 90 direct 
beneficiaries 
actively 
participated  
 
2. 655 trainees 
skilled in 
Beautician, 
Stitching and 
Computer 
Courses  
 
3.  45 certified 
semi-skilled 
women in 
beautician skills 
 
4. 470 legally 
aware direct 
beneficiaries  
 
5. 29 Actions 
were taken in 
three Districts 
 

6. Conversion of 
centres into 
market place i.e. 
local exhibitions  

 

1. Women and 
Youth Groups 
 
2. MOUs signed 
with project 
stakeholders 
 
3. 9 Skill 
Centres 
 
4. Advanced 
Course 
Training for 
Beauticians  
 
5. Legal 
Literacy 
Sessions 
 
6. Baithaks  
 

1.20%- 50% 

increase in 

clientele after 

certified 

Beautician 

Course.  

2. 24 direct 

beneficiaries 

employed as 

trainees in Skill 

Development 

Centres  

3. 125 new 

admissions – 

project outreach 

4. More than 

45% direct 

beneficiaries have 

increased their 

earning capacity. 

5.Apprenticeships 

offered to 45 

trained trainees 

by advanced 

course students. 

6. Almost 30% 

students earned 

through providing 

their services 

within the centres  
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Outcome A: Increased economic empowerment, access to 
resources, consciousness raising, and enjoyment of rights by 

women, particularly young marginalized communities. 

  

 

Outcome A has been successfully achieved through quarterly Zoom meetings with 

project Stakeholders such as TEVTA, APWA, Chamber of Commerce, Sanatzar, 

Qasr-e-Behbood members, etc. Three 10-day skill development trainings on 
Commercial Tailoring were held in March 2021 in Districts Lahore, Faisalabad, and 
Sialkot. Pre and post-workshop assessment of this training provided guidelines for  

revision and redesign of  project activities to (i) make up for the time lost to Covid 
lockdowns and (ii) bring them more in tune with women’s needs. As a result, 9- 

Skill Development Centres were set up in target districts.  With facilitation by 
District Coordinators and Focal Persons, Centre in Charges and staff, were hired 
to run these Centres, and Resource Persons were identified and selected.  The 

project organogram is given below.   
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Project facilitation by stakeholders was instrumental in building links between 
trainees and local and private industries. MoUs were signed with relevant 

stakeholders in Districts Lahore, Faisalabad, and Sialkot to provide work to women 

in Skill Development Centres.1 The initial hand-holding by the stakeholders helped 

trainees to understand market demands and to develop strategies and upgrade 
their skill levels leading to small orders for their products. This gave impetus to 
their work; increased their access to the public sphere and provided them with 

opportunities to negotiate prices  

 
Memorandum of Understanding signed between APWA and Simorgh Women’s Resource 

Centre, Lahore 

Faisalabad is an industrial town with local stitching industries. To tap this market 
and potential Stakeholders, quarterly online Zoom meetings were held with 
industry representatives. These meetings, which were facilitated by District 

Coordinators/Focal persons, were held with the aim providing project updates, 
discussing successes and challenges, and collective efforts, collaboration, and way 

forward. They also provided women with openings to the public sphere and 

opportunities for networking with local/ private Industries, and local Exhibitions.2 

Stakeholders arranged a post-course-completion exposure visit to Dubai Islamic 
Bank for Advanced Course Students.  This visit familiarized students with banking 
procedures etc. including basis information:  (i) how to open bank accounts, (ii) 

how the banking system works, (iii) how government schemes work, and (iv) the 
health card under Sehat Sahulat Programme. APWA held exhibitions for the local 

community where trainees marketed and sold stitched items. (Annex A). This was 
seen as a step towards financial literacy, agency, and self-confidence while 
simultaneously building a clientele for women’s goods. Beautician, Stitching and 

Computer Course trainees were enrolled on the assurance that beneficiaries would 
be given equal opportunities to transit from the informal to the formal economy 

without any bias on the basis of caste, class, colour (reference to market trends 

                                                             
1 https://www.facebook.com/425408424265055/posts/2125487484257132/ 
2 https://fb.watch/anzFCrLAZA/ 
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especially corporate sector practice of hiring women on the basis of their ‘looks’ 
especially skin colour), creed, or disability.   

The Skill Development Centres were converted into marketplaces to showcase 
their skills and products including Exhibitions to showcase the work done by the 

students. This gave women the platform to market their products and earn money. 
The influx of earned money has enabled them to make decisions for themselves. 
It has also prompted them to think outside the box, utilizing their skills and using 

them in ways to assist them in future income generation. 

All students of Skill Development Centre were provided with certificates after 

course completion. This has increased their chances to secure jobs and enhanced 
self-confidence. Simultaneously, these centres are also being used as safe spaces 
for community women and youth where they can openly discuss their personal or 

community issues. This makes them feel included in spaces where they once felt 
excluded due to the strict patriarchal norms embodying public spaces for women.  

IEC material was developed on Women’s Citizenship Rights comprised Urdu 
booklets on: (i) Women’s Rights; Women’s Roles in the socio-political order and 
economic independence, (ii) women’s transition from informal to the formal 

economy, (iii) “My identity as a Citizen”, and (iv) “My own Bank Account”. This 
Material has been distributed among target beneficiaries to raise awareness about 

the scope of the project milestone. This material was also used to facilitate the 
project’s next activity: Legal literacy sessions. Women who attended legal sessions 
have also shared their personal issues with Resource Persons for advice and 

solutions. (Annex-B) 

Apart from distribution among the project’s direct beneficiaries the IEC material 
was distributed amongst 745 in-direct beneficiaries of Simorgh’s ‘Feminist 
Leadership for Accountability and Political Rights’ (FEMPOWER) project. This 
created synergies between separate projects and extended project outreach. 

(Annex- B) 

Stakeholder resistance and mitigation:   

Sr 
No 

IDENTIFIED ISSUES SOLUTION 

1 Collaboration with Stakeholders for 

signing MoUs.  

Some of the stakeholders were 

hesitant about signing MoUs for 

institutional reasons, but were willing 

to attend meetings and provide 

informal assistance. This was of great 

benefit to the project.  Department’s 

positive output has benefited the 

project.  

Table A.1: identified issues and their solutions 
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Outcome B: Increased women’s productive potential and their 
transition from informal to the formal economy through 

marketing skills, political participation, and civic engagements. 

 

Three 10-day skill development trainings on Commercial Tailoring were held in 
March 2021 in Districts Lahore, Faisalabad, and Sialkot. Pre and post-workshop 

assessments of the training by participants helped identify limitations and 
provided guidelines for the revision and redesign of project activities in closer 
alignment with women’s needs.  

As a result Skill Development Centres were set up at 9 project sites where 2-3 
month courses in beautician skills, commercial stitching and computer skills were 

arranged for unskilled students, with Semi-skilled students being offered 
Advanced Courses in Beautician skills at established salons.  

These outcomes have provided different leads to women’s economic 

empowerment and introduced different pathways to access resources, mobility, 
and may be seen as steps towards the formal economy. 

Skill Development Centres in target locations of Lahore, Faisalabad, and Sialkot 
enabled the concurrent running of Skill Development Courses in beauty work, 
professional tailoring, and computer skills. These courses facilitated 675 

marginalized Women (Adult Age 25- 39, Middle age 40-above), Youth Boys/ Girls 
(Age 15-24).   

B.1:  A 2-month Commercial Tailoring Course  

Stitching Course Trainees collaborated with local vendors to acquire small orders. 
Later on, based on their performance, they were given bigger orders. Women have 
used the Skill Development Centres as marketplaces to showcase their skills as 

beauticians and for tailored products such as shirts, trousers, and bags to the local 
community to generate income. The Centres provide them with  (i) safe spaces to 

market their products, (ii) experience to set up their own outlets and (iii) hands 
on financial learning in stock keeping etc. This experience has provided them with 
guidelines in their transition from the informal to the formal economy.  

B.2:   Beautician Courses:  
● A 1-month Beautician Course for a total of 225 unskilled dropout girls 

(This course was extended to two months on students' demand and 
interest). This may be seen as an indicator of the level trainee   

interest and commitment to skill development and entrepreneurship. 
 

● Advanced Beautician Course: 45 Semi- skilled women were enrolled 
at established and well-known beauty institutes for a 3 month 
certified course in Aesthetics, Hairstyling, and Makeup. Selection 

criteria were based on women with small existing setups who needed 
to upgrade their skill level for entrepreneurial growth.  The selection 
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form consisted of questions ranging from information regarding their 
business setups, expenditures, earnings etc.   

Other than providing them with necessary skills, this experience (i) has built 
women’s confidence and self-esteem and enhanced their marketing skills and 

earning capacity and (ii) equipped them to undertake two-month beautician 
courses for new learners as trainers. In this way, not only will they develop their 
skills and capacity as trainers, by sharing their expertise with the two-month 

trainees, they will  enhance the latter’s capacity for income generation including 
the possibility of work in the businesses run by those with advanced skills. This 

may be seen as a significant transitional step for direct beneficiaries as it has given 
a boost to their personal and professional lives and enabled them to secure work 

in the related field.  

The table B.2.1 above shows the post Advanced Course progress of trained 
Beauticians.  

Locations Direct Beneficiaries Progress level 

 

Lahore  
District Lahore, Advanced Course students. Professional Training 

Course at Depilex Salon. These women report, that post-training, 
their businesses have seen an almost 50% increase in clientele. 
They state that their association with a well reputed institutions 

such as Depilex has contributed to this increase. 
.  

 
Faisalabad 

In District Faisalabad, Advanced Course women were sent to the 
Hadiqa Kayani Salon for professional learning. According to these 

women, they have experienced a clientele increase of almost 20% 
to 30%.  
Their skills in make-up and hairstyling have been enhanced 

through this course and accelerated their business growth and 
enabled them to charge competitive rates for their services.   
 
 

 
Sialkot  

In District Sialkot, Advanced course women were sent to Hadiqa 
Kiani Salon for their professional learning. Some women have 
experienced a 20%-50% increase in clientele. Recurring 

customers come for makeup, facials etc.   
Table B.2.1: Progress level of direct beneficiaries of Advance Course Students 

 

B.3: Computer Course of 3-months: 

Trainees of 3- months Computer Course have been able to secure entry-level 
jobs with the support of our Stakeholders. This has enabled them: 

● To contribute to household incomes through online jobs such as layout and 
design of advertisement flex, wedding cards, pamphlets, and visiting cards.  
Not only has this training enabled them to secure jobs, it has also boosted 

their overall confidence and morale.  
● All Trainees were part of the Project’s WhatsApp groups through 

smartphones owned either by a male member of the family or husband/ 
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brother for updates regarding new opportunities. This initiative 
strengthened their network and encouraged them to utilize technology for 

exposure to different marketing tools. It also highlighted women’s low 
access to resources and the need to own cell phones etc. 

● Youth Drop-out students have utilized Skill Development Centres as tuition 
centres for new enrollments and advanced learning opportunities.  
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As a result, a total of 700 direct beneficiaries were benefited. Of these, overall 74% were unmarried, 23% married, and 3% 
widowed/divorced. Below is an Overall progress chart B.4 of the direct beneficiaries through skills development courses and 
its impact:  

B.4: Summary Sheet of Variables: Lahore, Faisalabad, Sialkot 
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The project’s interventions not only trained target beneficiaries but also attached 
indirect beneficiaries to this project. The accessibility of these courses to indirect 

beneficiaries’ not only increased the project’s outreach but also raised the level of 
social inclusion through: 

1. Enrollment of siblings into selected skill courses. 

2. Partnership of women entrepreneurs with trained members while applying for 
financial assistance. 

3. Paid apprenticeship of the semi-skilled beautician students from centres in 45 
advanced course students’ businesses. This strategy of collaboration sustains 45 

young drop-out students to learn (i) advanced skills in their trade, (ii) become 
part of the Formal Economy, and (iii) achieve financial stability.  

4. Job placement of semi-skilled students in beauty salons and private companies. 

Skill Development Centres have showcased a positive impact on local 
communities. The Liaison and network building of trainees generated the interest 

of other young potential students. They were assessed and identified by Resource 
Persons to practice their skills and teach other students at minimal charges. It is 
seen that these Skill Development Centres cum marketplaces have further 

sustained new learners and a chain reaction has been set helping the local 
community members to generate income to sustain the Skill Development 

Centres. 

Breakdown of new trainees: enrollment and progress ratio and formal workforce 

entry 

Beautician Stitching Computer Total 

8 8 8 24 

Table B.5: Potential trainers from 9 Centres- entry point formal 
workforce 
 

FAISALABAD Fee (per month) 

Stitching 8 500 

Beautician 27 1000 

Computer 12 1000 

LAHORE  

Stitching 13 500 

Beautician 38 1000 

Computer 7 1000 
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SIALKOT  

Stitching 7 500 

Beautician 2 1000 

Computer 11 1000 

Table B.6: Number of new enrollments for courses 2022 

 

Project success 
Direct beneficiaries: entry into the Formal Sector (Private jobs) 

 

where 

Beautician 
Students 

Job as Manager  and cosmetologist at 
Cosmo’s salon, Lahore    

15000- 30,000 

Computer 

students  
Various Jobs/startups such as:    

1. Part-time job as Network 
technician at Express-News  

2. Data entry job in government 

polio campaign 
3. Graphic designing classes 
4. Computer Tuition – Home 

Tuitions 
Stitching 

Students 
 Stitching trainees earning from 4000-

5000 per week from Centre Clientele.  
5000-20,000 

Over all 
Centre 

earnings 

Since the start of Centres till now, many 
women and youth (girls/boys) have 

utilized the centres for income 
generation through: 
 

1. Beautician services at less than 
market rates.  

2. Low cost Stitching services for 
local communities.  

3. New enrollments in Centre based 
computer classes with 10% 
earning through digital 

marketing and pamphlet 
designing 

4. Sale of stitched clothes.  
 

 60% earning in beautician 
class 

 
 50% earning in commercial 

tailoring 
 
 

 30% earning in computer 
class 

 
 85% earning in stitching   

Table B.7: Entry point in to the formal workforce 
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Table B.8. Problems and Mitigation Strategies:  

Sr 
no.  

IDENTIFIED ISSUES SOLUTION 

1 District Sialkot: Refusal by families of 

many Advanced Course students to 

allow them to travel alone to the 

salon, which was at a considerable 
distance from their homes.   

Groups of five students to travel by car 

rented on a monthly basis with shared 

travel expenses. This mitigated the risks of 
traveling alone and allayed family fears.   

2 Demand for extension of Beautician 
course from the students. 

This was accepted as a need based 

demand. The course was extended from 

1 to 2 on the understanding that, because 

of budgetary limits, the accompanying 

stipend would be paid for one month only.   

3 Students’ low attendance due to i 

outbreak of Dengue fever and 

accumulation of rain water in streets 

during the monsoon.  

As neither the Dengue outbreak nor street 

drainage was within the control of students, 

these were seen as valid reasons for low 

attendance. Given the short duration of 

absences the lost time was made up at a 

later date. 

 

Table B.8: identified issues and steps taken to mitigate them 
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Outcome C: Increased women’s access to opportunities for self-
expression, voice & agency, and practicing leadership skills. 

 

Financial literacy and guidelines for successful business management and 
development was major step towards building women’s entrepreneurial skills. 

Seed money for independent businesses had been set aside for this purpose. To 
be disbursed among the more promising students after course completion, this is 

a way of (i) providing trainees with hands on experience in building 
entrepreneurial skills and (ii) for project in process impact assessment. 

Selection of Seed Money recipients was made on the basis of (i) the quality of (i) 

work and (ii) of business plans for proposed ventures. To ensure fair play, equal 
representation and merit based selection, Business Plan Guidelines were 

distributed among Advanced Course students at all Centres. 

Recipients were assessed on the quality and workability of their business plans 
and initiative and a 100 out of 320 trainees were selected and given financial 

assistance to establish their setups.  

The success of the skill training for women’s economic empowerment project may 

be measured by the fact that in the month between course completion and 
certificate distribution and seed money disbursement, a significant number had 

already begun income generation activities with many of them using their own 
resources to set up their own small businesses.  The project’s   catalytic role in 
bringing about transformational economic and social changes including developing 

their leadership roles   is evidenced in the different stages of their learning journey.  

The learning process, which starting with skill development in selected fields, 

familiarized women with the intricacies of upgrading and/or setting up 
independent businesses, particularly the need and importance of official 
documents and financial processes such as Identity Cards and independent bank 

accounts for smooth business transactions. As prior to this project, many women 
not only did not have Identity Cards but also did not understand their importance, 

and none of them had independent bank accounts, this was a major step towards 
economic independence. It was further observed that qualifying for financial 
assistance enhanced their self-confidence and belief in themselves.  

The Liaison and network building of trainees generated community interest and 
extended project outreach to other younger generation girls and boys   at project 

sites. To maintain project momentum and maximize impact and provide trainees 
with an income generation opportunity, Resource Persons assessed Advanced 
Course students for their skills and selected them to undertake skill development 

training sessions with the new students as a fee charging activity in the 9 Skill 
Development Centres. It is seen that these Skill Development Centres cum 

marketplaces have further sustained new learners and set in a chain reaction by 
helping the local community members to generate income in sustaining the Skill 
Development Centres. 
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Intensive Legal sessions were conducted in each target district with Community 
women, youth-girls, and boys. Focusing on citizen’s legal rights; civic awareness, 

gender issues, personal laws, labour laws, sexual harassment laws, issuance of 
loans, bank accounts, professional contracts etc.  Areas discussed under personal 

laws comprised: marriage, divorce, child custody and guardianship, inheritance, 
dowry, etc., these sessions enhanced women’s/community’s knowledge; 
contributed to the enhancement of their voice and agency and led to active 

engagement in private/public spaces and development of leadership qualities. At 
the same time, demand based individual counselling sessions were held with direct 

beneficiaries for the resolution of personal family issues.  

     
Milestones achieved through legal sessions. C.1: 

Milestones Achieved Issues discussed by participants Outcomes  

Sensitized women/ girls 

and boys; raised 

awareness about 

diverse problems 

experienced by women 

and youth on gender, 

family, and civic 

matters. 

1. Sialkot: Women shared that in 

some communities, cultural 

norms are cited as reason for 

not allowing women to vote or 

take part in other political 

processes.   

2. In response, relevant 

constitutional and law’s 

provisions related to the vote 

and voting process were 

discussed.  

3. Questions related to family 

laws and issues such as those 

given below were frequently 

asked: 

● “My Nikah Nama is not 

registered, who can I 

approach to get its copy or 

duplicate?” 

● “At the time of marriage   the 

amount, terms and conditions of   

the Haq Meher (dower) were 

given in writing and signed by 

my husband on my Nikahnama. 

Now he has divorced me. How 

Can I get my Haq Meher and 

where should I go to apply for 

it?” 

● “My husband gave me a 

verbal divorce. I want to 

remarry. What is the procedure 

to get a Divorce Effective 

Certificate?” 

● “My father passed away many 

years ago,   leaving behind three 

daughters, four brothers, and 

one widow. My brothers are in 

possession of the property he 

● Each question was 

answered and issues 

raised in question-

answer sessions 

were discussed in 

detail. 

● Feedback from the 

participants was 

excellent. 

Participants 

appreciated the 

selection of topics 

and the Resource 

Persons’ knowledge 

of legal procedures 

as well as their 

teaching style and 

communication 

skills. 

● . Pre and post 

assessment forms 

regarding legal 

sessions helped in 

measuring the 

effectiveness of the 

sessions.   

●  Participants, 

especially women, 

asked for legal 

advice on personal 

issues. The women 

were made to feel 

that the team was 

there to help and 

individual legal 

advice was given in 

separate sessions.   

Strengthened the 

position of the 

participants at the 

family level, working 

level, and local level to 

address issues of 

community women and 

youth. 

 

Issues that are 

otherwise crucial for the 

protection and 

promotion of the rights 

of women need proper 

platforms so they are 

brought under 

discussion. 

 

Increased capacity of 

women workers and 

youth to generate 

alternate income and to 

contribute to poverty 

mitigation through 

financial literacy and 

capacity building 

sessions. 
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left behind. They say daughters 

have no right to inheritance. Do 

I have a right to my father’s 

property? If, yes, at what 

percentage and where can I 

make a claim for my inherited 

property.” 

● “I used to work in an office, 

where I was sexually 

propositioned by my boss. On 

my refusal to respond to his 

demand for ‘favors’, he started 

humiliating me. I left the job a 

few days ago as I could find no 

way to curb this evil. Is there 

any forum where I can register 

my complaint against him?” 

● “A group of boys chases me 

every day on my way to the 

Community Centre. What can I 

do to stop this harassment?” 

● “Can a Christian woman file a 

case for maintenance and 

dowry? Can she claim 

maintenance from her husband?” 

● “My sister has been working in 

a factory for the last 4 years. 

She is pregnant and wants to 

avail the 3 months of maternity 

leave but the HR is refusing to 

grant her leave and has issued a 

warning that she will be 

dismissed if she goes on leave. 

What can she do as per law?” 

● “From where I can get a small 

loan to begin my own 

business.”  

Where necessary, 

referral services 

were provided.  

Table C.1: Milestones achieved through legal sessions 
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Challenges and mitigation strategies  

Challenges to smooth execution and project implementation are inevitable, and 

this project was no exception. The table below provides information on 

challenges faced, their impact and steps to mitigate them.  

 

Challenges and their impact on project 

Sr 

No.  

Challenges  Impact  Mitigation  

1 Continuing city-wide lockdowns and 

restrictions due to the Covid-19 in 

2021.  

Project activities 

were disrupted and 

delayed. Breaks in 

face to face 

meetings with 

communities 

hampered the 

process of 

relationship and 

trust building.  

Revision of project 

schedules and 

strategies. Some   

on-site activities 

were re-planned 

and redesigned and 

the number of 

participants 

reduced in keeping 

with SOP 

requirements.  

2 Faisalabad: Untimely death of two 

District Coordinators  in quick 

succession 

The unexpected 

deaths of two men, 

one due to a heart 

attack the other as 

a result of an 

accident gave rise 

to a superstitious 

fear of the post and 

a local reluctance to 

apply for it.   

Given the dearth of 

applicants, the new 

District Coordinator 

was hired on the 

basis of her 

association with the 

first District 

Coordinator and her 

willingness to take 

the job.   

3 Sialkot, UC Mandhar: The house 

hired for the Skill Development 

Centre was reputed to be haunted. 

Families were unwilling to send their 

daughters to and women themselves 

were unwilling to enter it. 

The setting up of 

the Skill 

Development 

Centre was 

delayed.   

A new centre, 

reputed to be free of 

hauntings of any 

kind was found and 

taken on rent. 

  

4.  
Students’ low attendance due to the 

outbreak of Dengue virus and 

seasonal flooding of streets. 

Low attendance in 

Skill Development 

Centres hindered 

optimal learning for 

students.  

Students and 

Resource persons 

made up for the lost 

time through extra 

sessions. 

5. 
Lahore, UC Qainchi, and Faisalabad 

UC Samanabad: misbehavior of 

The non-serious 

attitudes and bad 

behaviour of a few 

The disruptive 

students were 

expelled from the 
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some male students with resource 

persons and expulsion from the 

Course. 

male students with 

Resource Persons 

vitiated the 

environment, 

interfered with the 

learning process 

and added to 

student discomfort.  

course and replaced 

with more serious 

and better behaved 

candidates. 

.  

 

Upcoming activities 

To further enhance and enabled women empowerment and agency, the following 

activities will be undertaken:  

i. Access to ID card via NADRA mobile services for new applicants; renewal of ID 
cards, and Birth Registration. This will include providing women with relevant 
information and facilitating their access to these documents.  

ii. Facilitation and enabling of a conducive environment for women to (i) open 
personal bank accounts including Jazz Cash, and Easy Paisa, etc. For swift 

monetary transactions, and (ii) access government schemes for health and 
financial aid such as the Ehsaas Programme and Health Cards. 

iii. Open Mics will be conducted in Skill Development Centres for women to 
openly discuss their personal and professional issues. This will extend project 
outreach among the community; draw in and involve more women in the 

problems solving process, build women’s confidence and self-esteem and 
facilitate their entry into the social and political life of the community and 
country.  

Conclusion   

These activities have enabled women to progress towards the project goals of 
realizing their economic, social and political potential, and have eased community 

women’s transition from the informal to the formal economy. A significant step 
towards poverty mitigation, it has also improved women’s mobility, highlighted 

women’s economic productivity and   improved their access to mobility, voice and 
agency.  Even during a global pandemic, community women showed great zeal 
and zest towards creating a change for themselves and their family.  

Conceived as a step towards women’s empowerment and poverty mitigation and 
access to fundamental human rights, the project’s value lies in the insights it 

provides to the change processes and poverty mitigation. Legal Literacy sessions 
opened up spaces for multifaceted discussions on the taken for granted issues 
faced by women in their daily lives; highlighted the importance of local level 

Advocacy and especially women’s knowledge and understanding of relevant laws 
and implementation procedures. They also pointed to the need for effective 
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mechanisms to address factors that hinder women’s access to resources and 
agency as urgent need. 

Skill development is playing a pivotal role in women’s empowerment as it not only 
boosts their confidence but also influences their decision-making role in their 

families. Apart from this, it has created a sense of ownership among the 
community and encouraged both women and young men to claim their agency 
and take matters into their own hands with regard to income generation 

initiatives. Last but not least, the women’s journey through the project’s different 
stages has developed women’s practical and problem solving skills. This has 

facilitated their entry into the social and political domains of family and community 
life.  

Paradoxically, the successes of this project have drawn attention to its limits and 
limitations. They have highlighted the cascading effects of poverty and  acted as 
a reminder of the impossibility of NGO projects working with limited budgets and 

fixed timelines to alone to lift communities out of poverty and bring about  
overnight social transformation. 

Recommendations   

1. Financial Literacy: analysis of field reports, observations etc. show 

that further work on financial literacy is required. The constraints of 
a sex segregated society and women’s low access to the working 

world of public life has resulted in their lack of knowledge and 
exposure to market dynamics. This was evidenced in the quality of 

the Business Plans submitted for acquisition of Seed Money. These 
lacked sound knowledge of money management and 
distribution/investment of limited resources.  

It is recommended that different activities be designed and undertaken to polish 
women’s skills, expose them to bigger markets and develop connections. This will 

also encourage more women to enter the public world of paid work.  

2. Women engaged through this project have taken small yet 

meaningful steps towards economic empowerment and 

independence. Government macro level initiatives take a lot of time 

for visible output, therefore, there is a need for micro level 

initiatives which target marginalized communities and is able to 

yield results sooner.     
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Annexes    

(Annex- A)- Project Visual Progress  

  
Advanced Course Students of Lahore, Faisalabad 

  

  

Skill Development Trainings/ Local Exhibition- Lahore 
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Skill Development Centre- Lahore and Sialkot 

  

Marketing of skills 

  
Project Outreach 
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Networking/ Marketing- Lahore/ Sialkot 

  
Baithaks and Community Actions- Faisalabad 

 

Annex B- :  IEC Material Distribution List among In-direct 

beneficiaries 
 
 

Sr No# 

 
 

Name of CSO 

 
 

District 

 
 

Number of 

Brochures 

 
1. 

 
Shamir Barkat Foundation 

 
Lahore 

 
100 

 

2. 

 

Anjuman Falah-e-Millat 

 

Lahore 

60 

 
3. 

Working Women Development 
Foundation 

 
Lahore 

100 

 

4. 

 

Azam Welfare Foundation 

 

Lahore 

 

60 

 
5. 

 
Sahaily Welfare Foundation 

 
Lahore 

 
60 

 
6. 

 
Education Welfare Society  

 
Kasur 

 
100 

 
7. 

 
Society for Human Development 

 
TTS 

 
60 

 
8. 

 
Happy Life Social Welfare 

Organization 

 
TTS 

 
60 

 
9. 

 
Rasheed Foundation 

 
TTS 

 
60 

 
10. 

 
Citizen Social Welfare Foundation  

 
TTS 

 
60 
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11. 

 
Ittehad Foundation  

 
Kasur 

 
25 

 
12. 

 
Aika Welfare Foundation  

 
Kasur 

 
25 

 
Total  

 
745 

 

  


