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1. Year in Review 

 

The year 2023 has been extremely productive for Simorgh. With the relaxation of Covid 19 

restrictions towards the end of 2019, in-person project activities and field visits were resumed in 

full swing, with the necessary Standard Operating Procedures (SOP’s) in place.  

 

2022 saw the completion of our three-year project “From the Politics of Vulnerability to the 

Politics of Voice”. Our other projects – (I) FEMPOWER for women’s political empowerment, and 

(II) the action cum research project on the women’s movement and its backlash, have also seen 

completion by the end of 2023. 

 

2023 saw the start of a new three-year phase for the project “From the Politics of Vulnerability to 

the Politics of Voice”, titled, “From the Margins to the Mainstream”. 

 

2. In-house Matters 

 

Annual Board Meeting 

Simorgh’s Collective Committee meeting was held on the 9th of October, 2023. Agenda items 

included: (i) filling vacancy on board, (ii) activity report and update of projects, (iii) policy 

document updates, (iv) financial and administrative matters, including staff changes, and (v) the 

presentation of the Annual Audits Report. Board Members critically assessed the work being done 

and gave valuable advice regarding ongoing and future activities. The meeting concluded on a note 

of appreciation for project teams and the administrative and financial staff by Board Members.  

 

Staff Changes 

In the past reporting year:  

● Surteel Ali Siddiqui joined as Researcher for Bayan in April 2023. 

● Nida Afzal resigned as Researcher in June 2023. 

● Nisha Ghani resigned as Editor for Bayan in August 2023, and was replaced by Surteel 

Ali Siddiqui. 

● Zunaira Mahmood resigned as M&E Officer in October 2023. 
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● Shahid Kamal joined as Researcher for Bayan in August 2023, and his contract was 

completed in December 2023. 

● Amad Tahir’s contract was completed in December 2023. 
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3. Project Progress  

 

 From the Margins to the Mainstream, undertaken with the support of the Embassy 

of the Kingdom of Netherlands. 

Project Duration: 2023 - 2026 

Introduction: 

The project “From the Margins to the Mainstream” is designed on the lessons learned 

from the first phase of the project “From Politics of Vulnerability to the Politics of 

Voice” that was based on the recognition of women’s social and economic empowerment 

as a key driver for poverty mitigation and gender-equitable change. Based on the 

intersectional, community-led approach, it built women’s income generation skills for 

economic independence including involvement of school dropout girls and boys in 

computer literacy  for improved job prospects. This is funded by the Embassy of the 

Kingdom of Netherlands. 

Objectives: 

This project aims to enhance women’s access to fundamental rights and mitigate gender 

based violence (GBV). It amalgamates earlier work on women’s economic and political 

empowerment and health, especially sexual and reproductive rights (SRHR),  for 

promotion of women’s access to their right to a life free of cultural, social, and gender-

based violence. Given that women, trans and other minorities are the most vulnerable to 

the outcomes of food insecurity, livelihood loss and displacement resulting from natural 

and man-made disasters such as climate change, pandemics and political instability, this 

project will highlight the connections between these and women’s access to basic rights 

for action for informed change. 

These changes will be enabled through the following  activities: 



5 

● Awareness raising, information dissemination and knowledge building (through multiple 

activities and IEC material) on women rights and responsibilities, sexual and 

reproductive health rights (SRHR). 

● Board games. 

● Entrepreneurial skills. 

● Baithaks and District forums. 

 FEMPOWER PAKISTAN 

(Feminist Leadership for Accountability and Political Rights)  

Project Introduction  
 

The project Fempower commenced its operations in 2019 as part of a larger consortium 

comprising  Omar Asghar Khan Foundation, Simorgh Women’s Resource and Publication 

Centre, and ShirkatGah as lead partner with the support of  Global Affairs Canada (GAC). This 

project mainly aimed to promote the social and political empowerment of women in public  

spaces especially local government bodies. With the components of education, awareness and 

advocacy, the Simorgh team played a vital role in fulfilling different targets of this projects; 

giving women vital education about their rights, engaging more and more women in political 

domains, facilitating women in gaining access to governmental bodies and enabling women to 

take more space and take ownership of their community work. 

Objectives: The project aims to increase the political empowerment and enjoyment of rights by 

women, particularly the young, marginalised, and those at risk in Pakistan. In the period of four 

years (2019-2023) projects worked with CBOs and communities of three districts Lahore, Kasur 

and Toba-Tek Singh to: 

i) Reinforce the demands of citizens, especially women and civil society organisations 

for gender equality and inclusive democracy at various levels.  

ii) Strengthen active community women and female councillors to adopt right seeking 

behaviour and assume leadership roles. 

iii) Provide women and youth opportunities for self-expression and engagement in public 

debates around gender and other issues of discrimination. 
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iv) Ensure greater access of women to gender sensitised duty bearers and media personnel. 

The project has a participatory, inclusive and collective approach with a series of activities 

including trainings, workshops, advocacy campaigns, khuli katcheries, open mics, meetings of 

Area Support Networks (ASNs) and Women political Forums (WPFs), etc. The Project aimed to 

organise civil society organisations to create a human rights oriented environment for community 

and women leaders for gender equality and political empowerment. 

 

CSO Partners: 

A total of 17 CSO partners worked this year with Simorgh to implement the project at their 

community sites. The names and details of these CSO partners are given below:  

 

Sr. No# District CSO Working Area 

 

1. Lahore  Social Development Initiatives – SDI UC 138 – Momin pura 

2. Aika Welfare Foundation – AWF UC 245 – Khaliq Nagar 

3. Women Workers Help Line – WWHL UC 92 – Sodiwal 

4. Anjuman Falah-e-Milat – AFM UC 244 –  Gajumatta 

5. Commission for Research and Human 

Development – CRHD 

UC 29 – Misri Shah 

6. Kasur Alpha Foundation – AF UC 8 – Basurpura 

7. Al-Sufa Welfare Trust – ASWT MC 17 – Raja Jhang 

8. 

 

Educational Welfare Society UC 32 – Hussain Khan 

Wala 

9. 

 

Fikr-e-Farda Welfare Organization UC 97 – Bonay Ki Otar 
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10. Pakistan Organization for Sustainable 

Participatory Development – POSPaD 

UC 59 – Jamshair Khurd 

11. Bullah Shah Welfare Foundation – 

BSWF 

UC 14 – Hardo Sehari  

12. Ittehad Foundation – IF UC 11 – Lari Ada  

13. Toba Tek 

Singh  

Ravi Foundation – RF UC 51 – Chak 296 

14. Happy Life Social Welfare 

Organization – HLSWO  

UC 30 – Chak 328 J.B  

15. Citizen Social Welfare Foundation – 

CSWF 

UC 32 – Seowal  

16. Society for Human Rights – SHR  UC 27 – Chak 286 J.B 

17. Al-Faisal Welfare Society – AFWS UC 25 – Dullam  

 

The Fifth Year Targets: 

The project year 2023 had a large number (114) of activities to deliver at grassroots level as these 

included some that had been delayed due to field impediments and limited time constraints. These 

activities included i) advocacy actions, ii) production and dissemination of IEC material, iii) 

printing of the Manual for Media workers, etc. “The Squint in the Eye”,  iv) release of audio and 

video material for citizen journalism, v) production and printing of socio-legal journal ‘Bayan’, 

vi) Area Support Network meetings, vii) trainings on citizenship rights, viii) Women’s Political 

Forum meetings, ix) khuli katcheris, x) exposure visits and xi) mentoring visits to facilitate ex-

councilors and CSO partners to implement their development plans. The project team involved 

major project stakeholders to execute these activities properly on the ground. This year, despite 

the political uproar, remained stable in implementation of project activities. The project team 

remained in constant contact with government officials, political workers, policy makers, CSOs 

and local communities for the smooth implementation of project activities.  
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Advocacy Campaign Actions: 

A total of 63 actions have been facilitated by Simorgh  that were carried out by the CSO partners 

in all three districts. These actions include awareness on; i) social accountability, ii) sexual and 

reproductive health, iii) tree plantation drives, iv) GBV, v) mental health and wellbeing, vi) waste 

management, vii) digital literacy, viii) sanitation campaigns. Through these sessions CSO partners 

involved their local community members and government officials to increase the effectiveness of 

local CSOs to advocate for gender equality and an inclusive democratic system through raising 

different community based issues.  

 

Production of IEC Material:  

Five brochures on; i) sexual harassment, ii) pollution & environment safety, iii) polycystic ovary 

syndrome, iv) early marriage, v) and accountability tools have been developed in response to the 

demand from the community as a source of knowledge base on existing issues. Overall, 5000 

brochures, 1000 on each subject have been distributed among major project stakeholders and 

community members in all three districts Lahore, Kasur and Toba Tek Singh.  

 

“Squint in the Eye” Resource Book and Guide for Media Workers: 
Simorgh has published 200 copies of the media module “Squint in the Eye” which was initially 

developed for the media workshops on the gender bias in the print and electronic media, and were 

undertaken in the fourth project year with the media personnel in all three districts Lahore, Kasur 

and Toba Tek Singh. “Squint in the Eye” is also available as an ejournal. 

 

Audio and Video Material:  

Two videos named “Nazar bhi Badlo or Nazarya bhi Badlo” and “Auraton kay Haqooq ka 

Tahafuz” have been developed this year under the citizen journalism component of media 

trainings. The videos feature other side stories of the participants of the Women’s Movement in 

Pakistan for the demands of their basic human rights.  

 

Production and Printing of Socio-legal journal Bayan: 

To articulate feminist change agenda for inclusive democracy in Pakistan, one of the major project 

components is the production of the socio-legal journal 'Bayan'. The publication of the socio-legal 
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journal aims to fill the gap in the area of legal scholarship on human rights and women’s issues, 

especially with regard to laws and legal practice that exist in Pakistan. It also aims to provide a 

platform for the articulation of more rights oriented and equity based perspectives in this area; and, 

to provide information and critical analyses enabling equity and rights based judgements. Simorgh 

has released two volumes Vol. VI – ‘Seasons of Silence’ and Vol. VII – ‘This Bridge Called 
My Back’. The Publication team has also completed the combined volumes Vol. VIII & Vol. IX, 

‘Of The People, By The People, For The People’ composed of research papers and voices from 

the field.  

  

Area Support Network Meetings: 

Quarterly organised ASN meetings were  organised on a regular basis in all three districts. These 

meetings provided opportunities to project engaged stakeholders e.g. CSO representatives, 

political workers, ex-councilors, women leaders, lawyers, media persons and community members 

to discuss district level issues to develop solutions for the betterment of local communities. These 

meetings also provided opportunities to women grassroots leaders to engage with duty bearers, 

CSOs, and service providers for the betterment of public services in their areas. A sufficient 

number of govt. department officials participated in these meetings and facilitated the forum 

members on related issues. These departments include representation from; Social Welfare, Road 

Transport Authority, Police Tahafuz Markaz, Traffic Police, Population Welfare, Municipal 

Committee, Environment, Agriculture, Water & Power Development Authority (WAPDA), Water 

and Sanitation Authority (WASA), Lahore Metropolitan Corporation (LMC), Aab-e-Pak, Public 

Health Engineering, Food Authority, National Database and Registration Authority (NADRA), 

Sui Northern Gas Pipeline Limited (SNGPL), Lahore Electric Supply Company (LESCO), 

Primary & Secondary Health Care, Anti-Narcotics Force (ANF), Benazir Income Support 

Programme (BISP), Directorate General Health Services Punjab (DGHS), Ombudsperson Punjab, 

Bait-ul-Mall, Provincial Ombudsman, Vocational Training Institute (VTI), Livestock and Forest 

departments. 

 

Trainings on Citizenship Rights:  

Nine training sessions were organised for political workers, ex-councilors, CSO representatives 

and active community members in all three districts. This includes: i) four training sessions on 



10 

Gender-Sensitive Election Campaigns, ii) three training sessions on Right to Information Law. 

These workshops aimed to facilitate participants to: 

● familiarise themselves with their legal right to obtain information of public interest from 

the public bodies and strengthen their community work with this information. 

● design gender-sensitive election campaigns, promote gender sensitive approach towards 

community issues and to build understanding of party manifestos. 

These trainings provided an opportunity to project engaged political workers and community 

members to increase their access towards better public services and community development 

projects. These trainings also enabled them to raise their voices to demand their basic rights. 

  

Women Political Forum Meetings: 

To strengthen active community women, these meetings proved to be one of the major 

interventions. These meetings also paved the way for the women in social and political spaces to 

build connections and enhance their capabilities to solve issues with the facilitation by 

district/provincial authorities. Two meetings have been carried out in each district to finalise i) 

district Charter of Demands, ii) presentation of the Charter of Demands to  the media, political 

parties’ representatives, and Deputy Commissioners to bring their attention towards the betterment 

of public services. A total of 13 WPF meetings have been carried out in this reporting period. The 

purpose of these meetings was to provide the opportunities to female leadership of local 

communities to present the core issues of their communities with the media, policy makers and 

district administration to undertake effective actions to increase public service delivery.  

 

Khuli Katcheris (Open Courts):  

Fifteen Khuli Katcheris have been facilitated by Simorgh this year, which includes nine in TTS, 

four in district Kasur and two in district Lahore. These khuli katcheris provided opportunities to 

local community members to exercise their right to get access to available government services. 

These khuli katcheris have been organised on district and Tehsil levels under the supervision of 

Deputy Commissioners and Assistant Commissioners. Project team and local CSO partners 

mobilised local communities to present their issues in the form of applications/resolutions to the 

local authorities to demand the betterment of the services in their areas. The khuli katheris proved 

as a great success in terms of facilitation, betterment of services and confidence building of local 
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communities to get access towards better public services. A total of 866 applications have been 

moved in these khuli katcheris out of which 538 have been acknowledged and actions have been 

carried out by district authorities.  

  

Exposure Visits:  

One of the most important components of all our activities, these community visits turned out to 

be really effective for the knowledge and confidence building of grassroots level female leaders. 

It enabled them to strengthen their access to the local government institutions as the first tier of 

participatory/democratic governance. All these visits were really effective as they enhanced and 

facilitated women’s links with duty bearers/bureaucrats so as to effectively extend their outreach 

to provincial authorities. A total of ten exposure visits have been carried out in this period. Three 

collective visits to regional level departments also have been made by community leaders of 

Lahore, Kasur and Toba Tek Singh. These visits have been designed primarily on the needs and 

demands made by the women community members to get knowledge about the services/facilities 

provided by different government departments.  

 

Mentoring Visits:  

Project team remains in constant contact with ex-councilors, CSO representatives and community 

members to keep follow-up on their initiatives/development plans. These follow-ups helped the 

project team to gauge the impact of awareness, trainings, skill and knowledge building which have 

been provided to the project stakeholders. These stakeholders e.g. CSO representatives, ex-

councilors, political workers, LHW/LHVs, media, and active community members carried out 

these community development initiatives in their areas. These initiatives include: i) 20 

development plans by ex-councilors, ii) 85 social action initiatives by active community members, 

and iii) 17 social action initiatives by CSO partners.  

 

 

Our Stories - Our Voices - Our Right: Mitigating misogyny and GBV, undertaken 

with the support of the IDS department at the University of Sussex  
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Introduction: 

Part of a larger initiative, this project has been undertaken in partnership with the Institute of 

Development Studies (IDS) University of Sussex, UK. Focusing on the women’s movement, 

specifically the various Aurat Marches and the backlash faced by them, it comprises the following 

activities: i. Webinars and ii. a Our Stories- Our Voices - Our Right is aimed to function as an 

action-cum-research project which will (i) facilitate discourse around the backlash and critique 

faced by the women’s movement in Pakistan, (ii) identify and analyse the socio-political and 

cultural factors, as well as political agendas propagating the violence, hate speech, and threat to 

life and agency being faced by these movements and collectives, and (iii) develop strategies to 

strengthen the movement and mitigate these challenges. The project is currently on a no-cost 

extension and will be completed in March 2024. 

 

Target Groups: 

i. (i) Women’s groups in the movement, (ii) women and men from contending groups viz. 

journalists, lawyers, college and university students, NGOs and members of the Joint Action 

Committee for Citizen’s Rights (JAC) Lahore, etc. 

ii. Focus Group Discussions (activities and dialogues with women from: (i) the women’s 

movement (ii) rural/urban working classes including women/men from labour unions (iii) from 

contending groups, e.g. religious rightwing and mainstream society. 

 

Project Activities and Progress: 

● Project Team Meetings: these are regular fortnightly events for brainstorming and 

planning, undertaking and tracking project activities, namely: Focus Group Discussions 

(physical and online) with different groups of women, interviews with feminists who are 

part of the women’s movement, and women from the religious rightwing, and mainstream 

political parties and the general public. 

● Transcripts developed for inhouse discussions for a historically contextual understanding 

for clarity in implementing project activities. This material will be used in the proposed 

book on the women’s movement and its response.  
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● In-house Capacity Building: Data Organising and Coding for effective analysis of 

interviews and discussion sessions. The Project Team reviewed and further developed data 

analysis and coding method skills and building skills. 

● Focus Group Discussions: Two groups discussions were held with different groups of 

younger generation feminists with a focus on: their personal journeys to activism; Aurat 

March parameters and group dynamics; inclusivity and the class factor, etc. these sessions 

and undertaken for the following reasons: (i) Understanding the multiple motivating 

impulses that have led to the formation of younger generation groups/marches as part of 

the women’s movement; (ii) Identifying and understanding the synergies between older 

and younger generation feminists actively engaged in the women’s movement, (iii) 

Information for use in the proposed book on the women’s movement and backlash. 

One group discussion was held with Sangat, an alternative theatre and poetry reading group that 

has performed regularly in the Aurat March since 2018. Taken together, these groups provided 

interesting insights to, (i) the diversity within the Aurat Marches, and (ii) the difference between 

the former constituted by by middle to upper class relatively apolitical women and Sangat, which 

has a cross-class membership with a strong socialist perspective and links with the labour 

movement, etc.  

A Focus Group Discussion has been scheduled awaiting scheduling confirmation with Mahwaari 

Justice Project, and Musawi, another independent women’s organisation. 

 

● Book on the Women’s Movement and Backlash: Material gathering in process. 

Photojournalists and Aurat Marchers have been contacted for images, videos, etc., 

including material on state and public response. 

● Interviews with Aurat March participants and women from the Jamaat-i-Islami, Al Huda, 

etc. who oppose the Aurat Marches, as well as mainstream housewives for their 

understanding of and response to Aurat March slogans and marches.
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4.  Photos from the Field
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Project Activities’ Pictures  

Advocacy Campaign Actions  
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6. Conclusion 

Simorgh was able to achieve several targets for the year, including the introduction of a new 

project. Despite the changes in project staff, the transition has been seamless, and our activities 

have come to fruition. The challenges faced and lessons learnt in project and activity 

implementation faced during this year were mitigated successfully, provided Simorgh with a 

greater understanding of what to expect in the following year, and allowed the organisation to 

grow. 


